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Executive Summary

1. This report provides a summary of Risk Management and Insurance work 
during Quarter 1 of the 2019/20 year.

The new Pentana Risk software system was launched on 1st July 2019.  The 
new system will realise time savings, increased flexibility in report writing, and 
better ‘cloud-based’ coordination of shared Council/CCG risks.

Information regarding the most significant risks recorded under RBC Service 
and Integrated Health & Social Care risk registers is provided within the report 
below. 

The Insurance Team achieved a claims cost mitigation figure of £476,684.15 
for the quarter.

Recommendation

2. This report is for the information of Members to confirm the level of assurance 
provided through the management of risk and insurance services.

Reason for Recommendation

3. This report is to enable the Audit and Governance Committee, in accordance 
with their work programme and oversight of governance, to scrutinise Risk 
Management and Insurance Team coverage during the 2019/20 year for all 
Council Services.



Key Points for Consideration

4.

5.

5.1

5.2

Corporate Risk Register

The Leadership Team continue to proactively manage risks listed under the 
Corporate risk register. The Corporate risk register is attached as Appendix 1.

An exercise to review all risks under the register with the appropriate Directors 
is currently underway, under the direction of the Risk Manager.

Service Risk Management

Implementation of the Pentana Risk Software

Following development work by the Pentana Implementation Group, consisting 
of colleagues in the Risk Management, Corporate Policy, ICT Services and 
HMR CCG teams, the new Pentana Risk system was launched on 1st July 
2019. The new software is used for the monitoring of performance and risk 
outcomes across the Council and CCG.

All existing Council and Transformation risk data was migrated to Pentana to 
ensure there was no loss of access to historical risk information. User training 
has been delivered to over 40 risk owners allowing uninterrupted risk review 
activity in service teams. Discussions are underway with the supplier to 
overcome initial problems with on-screen visibility and reporting of risk control 
review dates, but this is anticipated to be a temporary issue only.

Integrated Care Risk Management

The project management team (PMO) of the Heywood Middleton and 
Rochdale Clinical Commissioning Group (CCG) coordinated updates to the 
risk registers of the Transformation projects during Q1.

The usual updates to operational risks provided to the Integrated 
Commissioning Board (ICB) in Transformation Highlight reports have been 
suspended during the completion of ‘deep dive’ work to fully understand the 
status of the programme.

The following programme-wide risks are to be addressed as part of the deep 
dive review work during August.
 ‘Failure to close the financial gap’ still remains as the highest scoring risk. 

Mitigation work to address was escalated during July/August - 
- All contracts are now under review.
- The forecast out-turn position for Transformation is under review via the 

Rochdale Sustainability Group (RSG) and RSG working group.
- Tighter controls around budgetary management are being implemented.

 Identification and monitoring of cost deflections remains a challenge for the 
projects. CCG PMO are working with providers to improve the flow of data 
to enable more accurate reporting.
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Final recommendations from the deep dive review work were planned to be 
reviewed to understand affordability in line with the current financial position in 
September.

Risk Management Results

There are currently 3 Red risks within the risk registers of RBC Services’ to 
report -

Ref Service Risk Title

CSDR006
Children’s 
Services 
(Directorate)

Failure to manage within budget impacts the 
financial position of the Service and its ability 
to provide services

CSCR001 Children’s Social 
Care

Retain a workforce able to successfully deliver 
a quality Children’s Social Care service

CSCR002 Children’s Social 
Care

Demand for a Children’s Social Care Service 
continues to increase, leading to failure to 
manage within budget

Please note that variations in RAG risk scores should not be viewed purely as 
a reflection of the effectiveness of risk control activity - risk scoring is also 
influenced by the severity of risks associated with the different Services and 
their capacity to mitigate. Further details regarding the factors considered 
when scoring the risks and the mitigation actions being implemented are 
provided under Appendix 2.

Insurance Team

Performance
A summary of the work completed by the Insurance Team from April 2019 to 
June 2019 is set out below.

The team received a total of 81 new claims notifications during quarter 1. This 
total can be divided between the various insurance classes – Highways (42), 
Motor (28), Other Public Liability (8), Employer’s Liability (1), Others (2). This 
figure is a reduction in comparison to the 196 notifications received during the 
severe Winter conditions of Q1 2017/18.

A total of 101 claims were closed by the team during quarter 1. This figure can 
be divided between the insurance classes - Highways (63), Motor (23), Other 
Public Liability (13), Employer’s Liability (2). Closed claims will largely not be 
the same incidents as the newly notified claims referred to above. The claims 
handling process can run over a period of months or years, and therefore the 
team are working on a combination of new and existing cases.

The claims cost mitigation figures displayed in the table below are calculated
by subtracting the final settled amounts for closed claims against the highest
reserve amounts for the same losses during the handling of the claims. These 
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statistics are a useful measure of the level of challenge put forward by
the Insurance Team during their investigations, liaison with Council
Services, and joint work with solicitors to defend against legal proceedings.

Claims Cost Mitigation Table for 2019/20 Q1

Month Claims Closed Cost 
Mitigation

April 40 £178,100.57

May 33 £169,976.50

June 28 £128,607.08

Total 101 £476,684.15

The table shows that the Insurance Team achieved a total cost mitigation of 
£476,684.15 on settled claims costs during Q1. An example of a successful 
claims cost mitigation was a saving of £27,019, made as a result of risk 
assessment and training documentation supplied in support of our defence to 
an employee’s personal injury claim. 

Insurance Renewal 2019
The Insurance team secured the renewal of Rochdale Council’s programme of 
insurance policies effective from June 2019 at unchanged premium rates (in 
accordance with the long term agreement negotiated at the 2017 tender). The 
Senior Insurance Officer coordinated the notification of updated Council asset 
values and risk management details to our insurers. The continued stability of 
Insurance premiums is a good indication of our insurance partners’ satisfaction 
with the Council’s risk management procedures. Progress made to complete a 
Rochdale Highways plan - designed to reduce the risk of incidents related to 
pot-holes and other highways defects – was a significant factor in this.

Broker Tender 2019
A procurement tender will take place during September/October for insurance 
broker services to the Council. Rochdale benefits from the increased buying 
power of a collaborative contract with other GM local authorities. The 
Insurance team began preparation for the tender in April, with the successful 
contract due to commence on 1st November.

Reissue of the Insurance Manual
The Insurance Manual has been re-issued and been made available to all 
Council staff on the Rochdale BC intranet site. The manual provides an insight 
into the content of insurance policies, the responsibilities of managers to 
comply with policy conditions; and the procedures to be followed in the event 
of a claim.

Highways Investment
The Highways Service continue to implement the agreed Leader investment of 
£12m in carriageways and footways. This has been agreed as an ‘invest to 
save’ investment to reduce the risk of third party compensation claims caused 
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by the deteriorating highways infrastructure. The Insurance team provided 
guidance on claims hotspots as part of the process to prioritise problem 
locations.

£3.9m of investment was implemented in 2018/19, £3.0m implemented to date 
in 2019/20, with the remainder of the £12.0m to be spent during 2019/20 and 
2020/21. 

Unfortunately it is too early for the effect of improved highways conditions to 
have an impact on insurance claims statistics. The time lag caused by late-
reported claims and the duration of the claims process means that we will not 
see any evidence of the benefits for a number of years.

RBC have experienced a vastly lower level of Highways claims incurred during 
2018/19, in comparison to the Winter weather-related upturn in the previous 
year. This however is a result of the mild winter and is not a reflection of the 
investment implemented to date. 

Priorities for the Next Quarter

 Complete review of Corporate (Leadership) risk register.
 Agree and implement improvements to Pentana Risk software.
 Insurance broker tender to be completed in October.

Costs and Budget Summary

8. Not applicable.

Risk and Policy Implications

If Risk Management recommendations are not implemented, the Council will 
be exposed to the risks set out in the relevant Risk Management reports. 
These risks will be mitigated by completion of the actions agreed with 
management and summarised within this report. 

9.

Consultation

10. The risk controls or development action points arising from this report are 
agreed in consultation with senior management and officers within each 
Service area.

Background Papers Place of Inspection

None

For Further Information Contact: Martin Nixon, Tel: 01706925415, 
martin.nixon@rochdale.gov.uk


